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INDEPENDENT AUDITOR’S REPORT 

 
TO THE READERS OF SAINT JOHN BOSCO SCHOOL’S FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2024 
 
 
The Auditor-General is the auditor of Saint John Bosco School (the School). The Auditor-General has 
appointed me, David Fraser using the staff and resources of Silks Audit Chartered Accountants 
Limited, to carry out the audit of the financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 18, that comprise the statement 
of financial position as at 31 December 2024, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that 
date, and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 
 present fairly, in all material respects: 

  
o its financial position as at 31 December 2024; and 
 
o its financial performance and cash flows for the year then ended; and 

 
 comply with generally accepted accounting practice in New Zealand in accordance with Tier 2 

PBE Accounting Standards (PBE IPSAS) Reduced Disclosure Regime. 
 

 
Our audit was completed on 30 May 2025. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
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Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 
 We identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 
 We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the School’s internal control. 

 
 We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 
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 We conclude on the appropriateness of the use of the going concern basis of accounting by 

the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our auditor’s report. However, future 
events or conditions may cause the School to cease to continue as a going concern. 

 
 We evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
 We assess the risk of material misstatement arising from the school payroll system, which 

may still contain errors. As a result, we carried out procedures to minimise the risk of material 
errors arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the information 
included on pages 1, 23 to 25 ,but does not include the financial statements, and our auditor’s report 
thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International 
Independence Standards) (New Zealand) (PES 1)issued by the New Zealand Auditing and Assurance 
Standards Board. 
 
Other than the audit, we have no relationship with, or interests in, the School. 
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David Fraser 
Silks Audit Chartered Accountants Limited 
On behalf of the Auditor-General 
Whanganui, New Zealand 
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Statement of Variance: Progress Against Targets  
 

 

Strategic Goal 1: 
Safeguard and strengthen our Catholic Character in a culturally responsive and inclusive manner. 

 
Annual Target/Goal/Initiative: 

1.1 New curriculum (Tō Tātou Whakapono) implemented (Dimension 2: Mā Te Mātauranga ka Tipu - Growth in Knowledge) 

 

Actions 
List all the 
actions from 
your Annual 
Implementation 
Plan for this 
Annual 
Target/Goal. 

What did we achieve? 
What were the outcomes of our 

actions? 
What impact did our actions 

have? 

Evidence 
This is the sources of 

information the board used to 
determine those outcomes. 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
Think about both where you 
have exceeded your targets or 
not yet met them. 

Planning for next year 
– where to next? 
What do you need to do to 
address targets that were not 
achieved. 
Consider if these need to be 
included in your next annual 
implementation plan. 

Create an 
implementation 
Timeline for staff 

We have worked ahead of 
this schedule and now 
have the new curriculum 
implemented in all areas of 
the school. In 2025 new 
resourcing will come out for 
Y5/6.   

End of term review slides 
for each unit completed.  

 Achieved as expected. This body of work will shift to 
BAU with continual review 
and improvement scheduled. 
 
DRS to work with Year 5 / 6 
teachers to navigate To 
Tātou Whakapono website 
to access resources  
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Participate in 
Diocese and CEO 
professional 
development  

Principal and DRS 
attended the national 
conference.  
2 staff completed “Having 
Life To The Full”. Only 
newly appointed staff have 
not attended this course.   

7 staff completed a Te 
Kupenga paper - Catholic 
Social Teaching 

Confirmation from PN 
Diocese that staff completed 
course. 

Certificates issued by Te 
Kupenga  

  Achieved as expected. 6 staff still to complete 
Living LIfe to the full - will 
not be held in Taranaki until 
2026 

Staff will continue to work 
towards completing the 
Certificate in Christian 
Studies - Religious 
Education.  

Explore 
Assessment tasks 
to show 
achievement in 
RE curriculum 
Objectives 

Teachers are beginning to 
explore how the different 
AO’s could be assessed.  
No decisions yet made as 
we await further guidance.  

Currently using examples 
of student work to present 
to board and analyse 
success and engagement 

Waiting for further direction 
from PNCEO.  

 Wait and see.  

Navigate and 
understand the 
new resources 
provided on Tō 
Tātou Whakapono 
Website and how 
we utilise those.  

Create a plan to 
Integrate and 
connect these with 
our own local 

Teachers have spent time 
exploring and navigating 
the website.  Resources 
and activities are being 
used in RE  lessons.  

Decision made as a school 
to use Set A learning packs 
in odd years and Set B 
learning packs  in even 
years.  

Teachers planning 
documents 

Google slides used in 
classrooms 

End of Term review slides  

Achieved as expected.  By and large this will be 
shifted to BAU with the 
main focus to be on 
assessment.  
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curriculum site.  
 
 

 
 
 

Strategic Goal 2: 
Actively reduce barriers for all students, creating an environment that promotes a sense of belonging. 

 
Annual Target/Goal/Initiative: 

 2.1 Take further steps to ensure our school is inclusive and caters for all children  

Actions 
List all the 
actions from 
your Annual 
Implementation 
Plan for this 
Annual 
Target/Goal. 

What did we achieve? 
What were the outcomes of our 

actions? 
What impact did our actions 

have? 

Evidence 
This is the sources of 

information the board used to 
determine those outcomes. 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
Think about both where you 
have exceeded your targets or 
not yet met them. 

Planning for next year 
– where to next? 
What do you need to do to 
address targets that were not 
achieved. 
Consider if these need to be 
included in your next annual 
implementation plan. 

Create an 
Inclusive 
playspace 
where our 
current sandpit 
is.  

Playspace was completed, 
allowing all children to 
access the area. 
 
Playspace is used 
consistently by children of 
a range of ages during 
morning and lunchtime. 
The space is also included 
in weekly Nga Kakano 
planning of Adventure 
Time, and used as an 
outside space for lessons. 

Playspace is continually 
used by classes, children at 
break times, and community 
groups such as ‘Little 
Angels’ and also after school 
care.  
 
Principal takes new and 
prospective families here 
first on a school tour and 
families are impressed with 
the use of the outside space. 
The space provides support 

 Achieved as expected.  There is space for potential 
playground features, seating, 
and hands-on sensory 
activities in the future.  
Monitor and maintain 
equipment and the space as 
needed.  
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The playspace also creates 
a space for children to play 
and interact that is calmer, 
quieter, and away from the 
busy playground and field, 
further catering for the needs 
of children at break times.  

for children transitioning into 
more structured learning 
from preschool 
environments.  

Imagery and 
signage for our 
school frontage 
and entrance. 

We completed the 
installation of our waharoa 
which was built to tell stories 
of our place, our people and 
our stories from the past and 
into the future. It was a true 
collaborative project 
between multiple 
stakeholders (community, 
whanau, staff, students, 
hapu, iwi, MAC and school 
board. The entire process 
helped with building spirit, 
stakeholder alignment and 
collaboration.  

Waharoa complete. It was 
the major focus for 2024.  

School frontage signage has 
been investigated, quotes 
and options assembled and 
deferred to 2025 in order to 
enable a thorough process.  

A front of school sign to be 
set in stone in 2025. 

Annual Target/Goal/Initiative: 
 2.2 All children are involved in the kaitiakitanga (guardianship) of our whenua (land) in and out of school (development of the physical space) with 

particular regard to places in our pepeha 
Actions 
List all the 
actions from 
your Annual 
Implementation 
Plan for this 
Annual 
Target/Goal. 

What did we achieve? 
What were the outcomes of our 

actions? 
What impact did our actions 

have? 

Evidence 
This is the sources of 

information the board used to 
determine those outcomes. 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
Think about both where you 
have exceeded your targets or 
not yet met them. 

Planning for next year 
– where to next?
What do you need to do to 
address targets that were not 
achieved. 
Consider if these need to be 
included in your next annual 
implementation plan. 
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Seek 
opportunities 
beyond our 
school walls 
giving 
particular 
regard to the 
features of our 
pepeha 

Term 1 inquiry: My Story 
Your Story Our Story 

All classes enjoyed engaging 
in meaningful excursions to 
important sites within our area 
connected to our local history 
and our Pepeha.   

All classes went on trips 
relating to their learning 
outcomes found in our 3 
Year inquiry planning cycle. 
Principal led story telling at 
Rewarewa Pa.  

 
 

This was more than 
successful.  We made new 
connections with Hapu and 
new resources available. 

Moving into learning even 
more about Te Ao Maori, 
with the Waharoa and Marae 
visits. Term 1 CRT for 2025 
to include specific learning 
about our Waharoa.  

Continue to 
develop school 
spaces for 
learning, 
playing and 
growing.  

The Great SJB Art Trail 
 
Growth of Green Guardians 
group. 

Art trail well attended with 
glowing feedback.  
 
Numbers of children and 
adults - program is thriving.  
 

Achieved as expected.  Continue to resource and 
support.  

 
 

Strategic Goal 3: 
Ensure all our people are able to achieve their potential in the context of Te Mātaiaho. 

 
Annual Target/Goal/Initiative: 

3.1 Strategically and deliberately curate our localised curriculum in line with the curriculum refresh 

Actions 
List all the 
actions from 
your Annual 
Implementation 
Plan for this 
Annual 
Target/Goal. 

What did we achieve? 
What were the outcomes of our 

actions? 
What impact did our actions 

have? 

Evidence 
This is the sources of 

information the board used to 
determine those outcomes. 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
Think about both where you 
have exceeded your targets or 
not yet met them. 

Planning for next year 
– where to next? 
What do you need to do to 
address targets that were not 
achieved. 
Consider if these need to be 
included in your next annual 
implementation plan. 
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Create a 
curriculum 
refresh schedule 
by learning area. 

We decided to pause our 
progress toward a specific 
timeline due to a lack of 
clarity available. Instead, we 
chose to move forward 
carefully within the schedule 
provided by the Ministry. 

SLT led the staff through 
new developments once the 
Ministry made decisions and 
we allocated time in 
meetings for thorough 
discussions on each learning 
area. 

The Ministry created draft 
curriculums and were 
continually announcing new 
concepts.  We followed 
these closely and have 
continued to develop our 
schedule towards  

With the new curriculum now 
finalised, we will be better 
equipped to landscape and 
clear schedule alongside the 
Ministry one.  

Update and 
refine our local 
curriculum in 
response to new 
initiatives and 
changes. 

 
We continued with our 
current local curriculum and 
began to update and refine 
in response to the new 
initiatives continually shifting 
and being announced.  

 

  
Our structured literacy 
programme has grown and 
changed with PLD within 
this.   
Time and resources spent 
looking at new initiatives 
within Maths 

  
Timing of the new refreshed 
Curriculum meant that our 
approach was set to being 
mindful and purposeful with 
our decisions and our 
programmes. 

  
Continuing to update and 
refine our local curriculum 
now that the refreshed 
curriculum is permanent. 

 
        

     

 
Annual Target/Goal/Initiative: 

3.2 Continue to refine and develop our HERO processes and reporting. 

Actions 
List all the 
actions from 
your Annual 
Implementation 
Plan for this 
Annual 
Target/Goal. 

What did we achieve? 
What were the outcomes of our 

actions? 
What impact did our actions 

have? 

Evidence 
This is the sources of 

information the board used to 
determine those outcomes. 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
Think about both where you 
have exceeded your targets or 
not yet met them. 

Planning for next year 
– where to next? 
What do you need to do to 
address targets that were not 
achieved. 
Consider if these need to be 
included in your next annual 
implementation plan. 
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Refresh HERO 
progressions 
where necessary 

Strategic decision made to 
‘wait and see’ in a year of 
significant change on the 
educational landscape. 

 n/a  n/a Wait and see. 

Create a plan to 
review and 
improve 
reporting. 

Strategic decision made to 
‘wait and see’ in a year of 
significant change on the 
educational landscape. 

 n/a  n/a  Wait and see.  

 
 

Annual Target/Goal/Initiative: 
3.3 Strengthen teaching, leadership and learner support capability.  

Actions 
List all the 
actions from 
your Annual 
Implementation 
Plan for this 
Annual 
Target/Goal. 

What did we achieve? 
What were the outcomes of our 

actions? 
What impact did our actions 

have? 

Evidence 
This is the sources of 

information the board used to 
determine those outcomes. 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
Think about both where you 
have exceeded your targets or 
not yet met them. 

Planning for next year 
– where to next? 
What do you need to do to 
address targets that were not 
achieved. 
Consider if these need to be 
included in your next annual 
implementation plan. 

Springboard 
Trust High 
Performing 
Leadership 
Teams.  

Principal and Deputy 
Principals took part in the 
Springboard Trusts High 
Performing Leadership 
teams course. Focused on a 
range of organisational 
management and school 
culture skills. Clear 
alignment of leadership 
values, purpose of the 
leadership group, tools for 
getting the best out of people 

Annual planning frameworks 
now form the basis of school  
leaderships ‘managing’ of 
the school.  

 
Tools and frameworks for 
managing systems and 
problem solving are in place.  

Achieved as expected.  Continue to utlise tools 
(annual planner, eisenhower 
matrix, radical candor) and 
evaluate for effectiveness.  
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and frameworks for annual 
planning and monitoring.  

Enable new 
leaders to take 
on responsibility 
in curriculum 
areas within a 
framework for 
success.  

New leaders in Numeracy, 
PE/Sport, Literacy and Te Ao 
Maori.  

Job descriptions, year 
planners in place, 
improvement plans in action.   

Achieved as expected.  Continue to refine job 
descriptions and roles, 
particularly in relation to 
new curriculum 
developments and newly 
evolving SLA teaching 
criteria.  

 
 
 
 
 
 
 
 
 
 
 

Strategic Goal 4: 
Be a school that is authentically Aotearoa New Zealand.  

 
Annual Target/Goal/Initiative: 

4.1 Complete the implementation of a waharoa at the entrance to our school. 

Actions 
List all the 
actions from 
your Annual 
Implementation 
Plan for this 

What did we achieve? 
What were the outcomes of our 

actions? 
What impact did our actions 

have? 

Evidence 
This is the sources of 

information the board used to 
determine those outcomes. 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 

Planning for next year 
– where to next? 
What do you need to do to 
address targets that were not 
achieved. 
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Annual 
Target/Goal. 

Think about both where you 
have exceeded your targets or 
not yet met them. 

Consider if these need to be 
included in your next annual 
implementation plan. 

Principal to 
engage in further 
MAC. 

Regular attendance, 
development of knowledge 
and confidence required to 
successfully deploy plans 
and initiatives.  

Regular attendance, success 
with major project - waharoa. 
Attendance at multiple hui. 
Collaboration with facilitators 
for whanau hui, waharoa 
project, blessing and 
Parihaka day and hangi.  

Achieved as expected.  Opportunity for us to share 
Waharoa journey with other 
schools and institutions.  

Read and share 
learning from Te 
Whare Tapu o Te  
Ngakau Maori. 

Kept pace with MAC reading 
logs, developed knowledge 
and understanding  

Learning and knowledge 
utilised to lead the 
consultation process. 
Artworks added to 
administration block rooms 

 Achieved as expected.  Integrate information into 
classroom programmes and 
school tikanga.  

Continue 
whanau hui and 
community input 
to ensure it is a 
collaborative 
project. 

3 whanau hui plus regular 
minor collaborative events 
such as taonga maori trip,  

Multiple whanau hui 
throughout the year with a 
main focus around the 
waharoa and community 
hang 

Achieved as expected.  Involved whanau in the 
sharing process.  

Connect with 
people with the 
appropriate skill 
and knowledge. 

Successful implementation 
of waharoa and blessing 
process, refinement of mihi 
whakatau processes, 
building of and strengthening 
of relationships.  

Connection with Trinder 
whanau and multiple 
community members for 
hangi.  
Matua Kenny as kaiwhakairo 
and kaumatua.  
Taonga Maori at Puke Ariki. 
Range of stakeholders 
related to what went on the 
pou and maihi including iwi, 
hapu and other community 
members.  

Achieved as expected.  Maintenance of 
relationships.  
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Annual Target/Goal/Initiative: 
4.2 Connect our people to Te Ao Maori through authentic contexts and real experiences of te reo maori, tikanga, and connection to the whenua 

Actions 
List all the 
actions from 
your Annual 
Implementation 
Plan for this 
Annual 
Target/Goal. 

What did we achieve? 
What were the outcomes of our 

actions? 
What impact did our actions 

have? 

Evidence 
This is the sources of 

information the board used to 
determine those outcomes. 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
Think about both where you 
have exceeded your targets or 
not yet met them. 

Planning for next year 
– where to next? 
What do you need to do to 
address targets that were not 
achieved. 
Consider if these need to be 
included in your next annual 
implementation plan. 

All classes tour 
the aspects of 
our pepeha and 
learn stories of 
significance  

In term 1 all classes enjoyed 
engaging in meaningful 
excursions to important sites 
connected to our local 
history and Pepeha. 

 

Term 1 “pepeha hikoi” held 
by all classes. Principal 
relaying stories at 
Rewarewa. End of Term 
inquiry learning evidence on 
HERO.  

Achieved as expected.  Shifted to BAU as part of our 
3 year inquiry learning topic 
cycle.  

Staff visit 
Parihaka marae 

In Term 1, all staff visited 
Parihaka Marae alongside 
other Catholic school 
educators as part of our 
ongoing journey following hui 
on the history of Parihaka 
and Taranaki. This 
experience helped 
strengthen our connection to 
Te Ao Māori through 

We moved into our planning 
and Parihaka remembrance 
day with more purposeful, 
intentional dialogue and 
activities.  With the unveiling 
of the Waharoa in the early 
morning of Parihaka day 
through to a huge 
community Hāngi. 

This was very successful. 
With careful planning and 
thoughtful decisions 
Parihaka Remembrance day 
was greatly enhanced by 
having staff visit Parihaka 
before teaching our children 
about it.  

Potential to return in future 
years.  
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authentic contexts and 
real-world learning. 

Staff attended Parihaka 
Marae, engaged in 
meaningful conversations 
around how we can make 
our school learning more 
impactful and even more in 
line with Parihaka values.  

Our Waharoa unveiling, 
Liturgy, Parihaka day 
house events and Hangi. 
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Evaluation and Analysis of the School’s Students’ Progress and Achievement 
 

 Student Achievement Annual Target  
2024 Numeracy  

Strategic Goal Ensure all our people are able to achieve their potential in the context of Te Mātaiaho. 
 

Target Area Basic Facts fluency and rich tasks for higher order thinking. 

Target Groups We have 30 identified priority learners in the area of maths for 2024. 9 boys, 25 girls and 6  identify as Maori.  5 will be Year 6. 6 will be Year 5.  
7 will be Year 4.  8 will be Year 3.  

 
Annual 
Target / 
Aspiration 

Measure of Success in Strategic Goal 3:  

Consistently high achievement levels 
(90%) in (reading, writing and) maths.  

 Historically Student agency has been a huge focus- students leading their learning 
and working through their next steps. Heavy on solving set equations. 
Our students have been strong in strategy learning progressions, some still lacking 
in basic facts fluency and application and being able to use this knowledge in 
different situations - e.g. higher order contexts  
We want to develop  meaningful tasks so that students see challenging tasks as 
meaningful or relevant. We want to provide opportunities to communicate and 
justify their thinking as this is good practice and would appear to be a focus for the 
refreshed curriculum. We are treading cautiously as we believe that changes 
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Student Achievement Annual Target 

2024 Literacy 
Local Goal Ensure all our people are able to achieve their potential in the context of Te Mātaiaho.

Target Area Handwriting 
DIBELS testing, analysis and targeted teaching.  

Target Groups We have 30 identified priority learners in the area of literacy for 2024. 15 boys, 15 girls.  and 7 identify as Maori. 8 will be in Year 3, 7 in Year 
4, 6 will be in Year 5.  

Annual 
Target / 
Aspiration 

Measure of Success in Strategic 
Goal 3:  

Consistently high achievement 
levels (90%) in reading, writing 
(and maths). 

Specific improvement related area: 
Gather more specific and informative Data in our junior readers: DIBELS assessment 

Our school initially started using the Structured Literacy approach in 2020 with Professional 
Development with Christine Braid from Massey University.  This was partly motivated after 
our historic whole language approach proved to be failing  a large group of our students. This 
Structured Literacy programme, primarily for year 0-2, has benefited a larger majority of our 
students, however there remains a smaller group of learners that are not achieving at 
expectation.  In 2024 we have decided that we need to better identify and target those in 
need earlier using a more specific and targeted approach.  

We also acknowledge that we can’t solely  rely on our tier 3 interventions for these children 

and need to improve practice across the board within our programmes to reduce the 

knowledge gap.  

With some knowledge of the 5 Pillars of Reading which is fundamental to the Science of 
Reading, we need a way of assessing these components more thoroughly to then adapt our 
approach and better meet the needs of all students. The 5 pillars are critical skills necessary 
for successful beginning reading which include: phonemic awareness, phonics, fluency, 
vocabulary, and comprehension. The DIBELS measures assess students on four of these five 
critical skills, which are often referred to as the “Big Ideas” of reading.  
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Other Curriculum Successes  
 
Other curriculum successes include our continued integration of the new Religious Education Curriculum - To Tatou Whakapono 
at all levels of the curriculum. 
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Our Art programme culminated in our Community Event - The Great SJB Art Trail -  where all classrooms were opened to the 
community for the afternoon and children toured their whanau throughout the school sharing their art and the art of others.  
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Our Science programme was enriched with resourcing from The House of Science which enabled teaching of science year round 
through our CRT release program. Physical Education continued to thrive with a specialist PE teacher, teaching skills such as 
discus, small ball skills and fitness training. Feedback from our Year 7 students who have gone on to Intermediate has been very 
positive in regard to how well prepared they are for PE/Sport at their next school.  
 
 

How We Have Given Effect to Te Tiriti o Waitangi 
St John Bosco School acknowledges that a purpose of the Education and Training Act 2020 (s 4) is to establish and regulate an education 
system that honours Te Tiriti o Waitangi and supports Māori-Crown relationships. We recognise our responsibility to give effect to Te Tiriti o 
Waitangi and are guided by the articles of Te Tiriti o Waitangi in fulfilling this responsibility. 

●​ Article 1: Kāwanatanga | Honourable governance​
We are committed to equitable partnerships and genuine collaboration. We undertake governance, leadership, and 
decision making that is equitable and collective. 

●​ Article 2: Rangatiratanga | Māori self-determination​
We affirm tino rangatiratanga and mana motuhake. We honour the tikanga and kawa of mana whenua and ensure 
they are active participants in decisions that impact Māori in their takiwā (area). 

●​ Article 3: Ōritetanga | Equity​
We seek out and remove barriers and bias from systems, structures, and processes. We give status and mana to 
all aspects of te ao Māori. We pursue equity for all. We actively revitalise te reo Māori and appropriately observe 
tikanga Māori. 

●​ Te Ritenga | Spiritual and religious freedom​
We ensure people have the right to and freedom of their spiritual and religious beliefs. We honour Māori spirituality 
and integrate mātauranga Māori appropriately into school programmes. 

As a Catholic school and an extension of the Church's mission, we honour our commitment to Te Tiriti o Waitangi. We acknowledge 
Wairuatanga me ngā Ritenga Māori, as set out by Bishop Pompallier, which provides for the protection of spiritual and religious freedom, 
including Christian denominations and Māori spiritual beliefs. We affirm people's rights to express their faith within their own cultural 
heritage, and recognise the importance of tikanga Māori and wairuatanga to tangata whenua. 

We have particular regard to the National Education and Learning Priorities (NELP), which align with the education and learning objectives 
set out in the Education and Training Act (s 5.4). These objectives include instilling in each child and young person an appreciation of the 
importance of Te Tiriti o Waitangi and te reo Māori. 
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Board responsibility 

Under the Education and Training Act (s 127), a primary objective of the board in governing the school is to give effect to Te Tiriti o Waitangi 
by: 

●​ working to ensure our plans, policies, and local curriculum reflect local tikanga Māori, mātauranga Māori, and te ao 
Māori 

●​ taking all reasonable steps to make instruction available in tikanga Māori and te reo Māori 
●​ achieving equitable outcomes for Māori students. 

The board also operates an employment policy that complies with the principles of being a good employer. This includes our responsibility 
under the Education and Training Act (s 597) to recognise: 

●​ the aims and aspirations of Māori 
●​ the employment requirements of Māori 
●​ the need for greater involvement of Māori in the education service. 

Engaging with mana whenua 

St John Bosco School is committed to establishing and strengthening our relationships with mana whenua. We seek to provide educational 
content that supports students to learn about the history, stories, and tikanga of our local hapū and iwi. 

Community partnership 

We build relationships and partner with Māori to support rangatiratanga and Māori educational success as Māori (NELP Priority 2). 

We engage regularly with our school community and we aim to include our Māori community in decision making by: 

●​ creating opportunities for whānau Māori to meet together with school representatives 
●​ having appropriate and accessible ways that whānau Māori can communicate with the school. 

See School Community Engagement Policy. 

Strategic planning 

Strategic planning at St John Bosco School underpins all school programmes and allows us to plan and evaluate how we are achieving our 
objectives and fulfilling our responsibilities. We seek to understand, consider, and respond to the needs and aspirations of our Māori 
community when developing our strategic goals. 
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●​ Our strategic plan includes strategies for giving effect to Te Tiriti o Waitangi. 
●​ Our annual implementation plan includes how targets and actions will support Te Tiriti o Waitangi obligations. 
●​ Our annual report includes how the school has given effect to Te Tiriti o Waitangi. 

See School Planning and Reporting. 

As part of our strategic planning, we consider the aspirations our Māori community have for empowering their children to be successful as 
Māori. We seek to support the educational success of Māori students in ways that include, but are not limited to, academic achievement. 

See Māori Educational Achievement. 

School programmes 

St John Bosco School aims to instil in each child and young person an appreciation of the importance of Te Tiriti o Waitangi and te reo 
Māori. We ensure our plans, policies, and local curriculum reflect local tikanga Māori, mātauranga Māori, and te ao Māori (Education and 
Training Act, s 5.4 and s 127). St John Bosco School works to localise our school curriculum and ensure school programmes reflect the 
identity and aspirations of our Māori community. 

Our St John Bosco School curriculum aligns with Te Tiriti o Waitangi as a guiding principle of The New Zealand Curriculum or Te 
Marautanga o Aotearoa. We engage with Ka Hikitia Ka Hāpaitia (Māori Education Strategy) as a framework to ensure Māori students 

achieve success as Māori. See Ka Hikitia Ka Hāpaitia  (Ministry of Education). 

In support of the NELP, we work to meaningfully incorporate te reo Māori and tikanga Māori into school programmes (NELP Priority 5), and 
we support staff to develop their teaching capability, knowledge, and skills to meet the needs of Māori students (NELP Priority 6). 

See Curriculum and Student Achievement Policy. 

Equitable outcomes 

As a board, our objectives include ensuring every student is able to attain their highest possible standard in educational achievement, and 
giving effect to Te Tiriti o Waitangi by achieving equitable outcomes for Māori students (Education and Training Act, s 127). 

We have high aspirations for every student and aim to identify and reduce barriers that prevent students from accessing, participating in, or 
remaining engaged in school. We partner with families and whānau to design and deliver education that responds to their needs, and 
sustains their identities, languages, and cultures (NELP Priorities 2 and 3). 

Our school planning addresses how we can support students whose needs have not yet been well met. St John Bosco School regularly 
reviews our progress towards achieving equitable outcomes, as set out in our strategic plan. We monitor achievement to provide support 
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(including learning support) or extension programmes as required, and we are accountable and responsive to student and community 
needs through regular reporting and review. 

 

In 2024 we have continued to develop and embed tikanga practices including mihi whakatau in various settings and our learning via 
the Maori Achievement Collaborative, which has included the re-introduction of whanau hui.  
 
As part of our work with the MAC, our staff visited Parihaka in order to experience the place for themselves and were therefore able 
to speak with authenticity when we held our Parihaka Day commemorations and community hangi. Our community hangi fed over 
500 people. 
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We intentionally coincided the opening and blessing of our waharoa with Parihaka Day 2025. The process of installing a waharoa has 
been a powerful journey that began in 1942 and has accelerated since our school became part of the MAC. It was a truly 
collaborative project with whanau, staff children and local iwi. Having our kaumatua Kenny Trinder carve it gave it added significance.  

 
 
 
Our school board continues to remain abreast of the importance giving effect to Te Tiriti through policy review, professional reading, 
our ‘special character board formation plan’, leadership from the presiding member and principal gleaned from MAC involvement.  
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Statement of Compliance With Employment Policy 

Equal Employment Opportunities 

At St John Bosco School, we promote equal employment opportunities (EEO) for all staff as part of our commitment to being a good 
employer. St John Bosco School supports the fair and proper treatment of staff members in all aspects of their employment, and we 
comply with employment legislation and regulations, and all relevant employment agreements. We aim to provide a safe and inclusive 
environment, and to identify and eliminate causes of inequality in employment at our school. 

At St John Bosco School, we implement equal employment opportunities in all relevant school policies, procedures, and practices. The 
board is required to operate an EEO programme, which means "a programme that is aimed at the identification and elimination of all 
aspects of policies, procedures, and other institutional barriers that cause or perpetuate, or tend to cause or perpetuate, inequality with 
respect to the employment of any persons or group of persons" (Education and Training Act 2020, s 10, s 597). 

The implementation of our EEO policy and programme supports our school to: 

●​ prevent and eliminate bias and discrimination 
●​ promote an inclusive and safe work environment 
●​ treat all current and prospective staff fairly 
●​ provide equal access and consideration in all aspects of employment (e.g recruitment, training, promotion). 

We ensure that our EEO policy and programme is available to all staff. Prospective and current staff can raise concerns at any time. See 
Concerns and Complaints Policy. 

We monitor, review, and evaluate our employment policies and processes on an ongoing basis. We report on compliance with our 
Employment Policy (including our EEO programme) in our annual report. 

Equal employment opportunities (EEO) programme 

To support equal employment opportunities at our school, we have a programme to identify and eliminate processes that contribute to 
employment inequality. As part of our EEO programme, we: 

●​ appoint appropriately qualified staff through a fair and impartial appointment process 
●​ create opportunities for staff to receive information about the programme and provide feedback (e.g. through staff 

meetings) 
●​ explore professional development and training opportunities 
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●​ monitor the implementation of our programme and report to the board. 

See Appointment Policy and Professional Development. 

Any information collected as part of our EEO programme is kept confidential and securely in accordance with privacy and record keeping 
requirements – see Privacy Policy and School Records Retention and Disposal. 

 

Appointment Policy 
St John Bosco School appoints appropriately qualified staff through a fair and impartial appointment process. We are guided by the 
principle of being a good employer and aim to build employment relationships that are based on good faith. See Employment Policy. 

Our appointment process meets the requirements of all relevant legislation, including the Education and Training Act 2020, Employment 
Relations Act 2000, and Children's Act 2014. We also comply with the employment provisions of our integration agreement, including 
ensuring an appropriate number of positions at the school are special positions, and following appointment requirements for special 
positions. We ensure the special character of our school is upheld in all aspects of employment. 

The board consults with the proprietor about the acceptability of applicants for appointment. The proprietor confirms the acceptability of 
applicants in terms of the special character of the school or the capability of applicants. The board only considers applicants for 
appointment that the proprietor has confirmed as acceptable (Education and Training Act 2020, Schedule 6, clause 52). 

Our appointment process includes: 

●​ delegating the authority of the board to appoint staff (see Delegations for appointment below) 
●​ advertising a position, interviewing and reference checking, and making an appointment – see Stages of 

Appointment 
●​ ensuring that applicants for teaching positions are appropriately qualified and registered – see Teaching Staff 
●​ checking that staff do not pose a risk to student safety – see Safety Checking and Police Vetting 
●​ providing new staff with information and support – see Staff Induction 
●​ ensuring all new staff have an employment agreement and are aware of the terms and conditions of their 

employment – see Employment Agreements. 

We sight originals or verified copies of documentation as part of the appointment process. We retain or destroy records as required. 

Delegations for appointment 
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The board of St John Bosco School has the authority to appoint school staff but is able to delegate this authority to the principal, other 
board or staff members, or an appointment committee. If the board delegates authority to a committee to appoint a teacher or recommend 
the appointment of a teacher, the committee must contain at least one of the board members appointed to the board by the proprietor 
(Education and Training Act, Schedule 6, clause 46). 

●​ The board must be satisfied that any delegated person or group is able to fulfil their appointment responsibilities 
appropriately. 

●​ The board ensures that any delegated person or group is informed of their responsibilities, including the 
requirements and limitations of their role. 

●​ The board documents any delegations in writing and reviews these regularly. 

The board is responsible for the appointment of the principal and does not delegate this responsibility. The board may also seek external 
support to ensure the school follows a fair, impartial, and robust appointment process. 

Any person who is involved in the appointment process must declare conflicts of interest that may compromise (or be seen to compromise) 
their judgement or actions. Staff or board members with a conflict of interest may need to withdraw from the appointment process. 

 

 

Reporting on the principles of being a Good Employer 
How have you met your obligations to 
provide good and safe working 
conditions? 

The school strives to provide employees with a healthy and safe working environment. Reporting 
of hazards is strongly encouraged, and systems are in place to ensure that process 
improvements can be made, and harmful impacts minimised. 

All employees receive regular information regarding health and safety and initiatives, and 
employee involvement and representation from across the organisation are active and 
productive. 

This year we have increased focus on strategies and support for employees’ well being and 
workload.  Collaborative practices are also ensuring staff have a colleague that they are working 
alongside in all aspects of school life. 

The board treats employees fairly and properly in all aspects of their employment as required by 
the Public Service Act 2020, and complies with legislation on employment and personnel 
matters. 

We ensure that all employees maintain proper standards of integrity and conduct, and a 
concern for the safety and wellbeing of students, colleagues, and public interest 
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Also dealing effectively and fairly with any concerns through the concerns and complaints 
procedures. 

What is in your equal employment 
opportunities programme? 
How have you been fulfilling this 
programme? 

The school is committed to providing equality of opportunity in its employment policies. All 
permanent positions are advertised externally to attract a wide range of candidates.    

We promote high levels of staff opportunity through: 

●​ performance management and professional development (including 
budgeting for training and development programmes intended to enhance the 
abilities of individual employees) 

●​ acknowledgement of staff achievements 
●​ salary units and classroom release time. 

 

The school also follows a structured and formalised induction process for new employees. 

How do you practise impartial selection of 
suitably qualified persons for 
appointment? 
  

The best candidates are appointed to positions after following a strict selection process.   We 
ensure that employment and personnel practices are fair and free of any bias. 

The school ensures that diversity is achieved, where appropriate. It recognises the value of 
diversity in staffing (for example, ethnicity, age, gender, disability, tenure, hours of work, etc.) and 
the employment requirements of diverse individuals/groups 

Through an appointments committee including management, Board and staff.  

How are you recognising, 
-  ​ The aims and aspirations of 

Māori, 
-  ​ The employment requirements 

of Māori, and 
-  ​ Greater involvement of Māori 

in the Education service? 

Our Tumuaki is a part of a Maori Achievement Collaborative that is actively ensuring aspirations 
of Maori whanau are being met.  Our staff regularly meet to provide professional support to each 
other and advice for the school. All staff members feel comfortable participating in Māori 
practices and are currently learning Te Reo Maori through education perfect. The school aspires 
to lead by example and demonstrate to other schools how they can shape their practice to better 
respect Tangata Whēnua, and support staff to learn Te Ao Māori practice.  We consult with our 
Maori whanau to ensure their aspirations are being heard and included in our strategic aims. 

How have you enhanced the abilities of 
individual employees? 

We have formal annual performance and development agreements with all staff, and support 
staff development.  Our agreed school improvement plans guide our professional learning and 
personal growth.  We have a very effective management structure to ensure our planning and 
coaching support to our staff is effective and integrated with our school competency framework.  
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Through collaborative teaching and planning staff are supported by their peers to grow 
professionally. 

How are you recognising the employment 
requirements of women? 

Flexible work arrangements are available to support the balance of personal obligations with the 
needs of the school.  Flexible work times for planning also ensure our employees can work 
around their requirements.  We have supported and provided parental leave in line with our 
legislative requirements.  

How are you recognising the employment 
requirements of persons with disabilities? 

The school is set up for persons with disabilities. This includes staff and students. We provide a 
safe working environment that supports staff health and wellbeing. There are currently no 
employees who identify as having a disability in the current year. 

  
Good employer policies should include provisions for an Equal Employment Opportunities (EEO) programme/policy. The Ministry of Education 
monitors these policies: 
  
Reporting on Equal Employment Opportunities (EEO) Programme/Policy YES NO 

Do you operate an EEO programme/policy?  ✔️   
Has this policy or programme been made available to staff?  ✔️   
Does your EEO programme/policy include training to raise awareness of 
issues which may impact EEO? 

 ✔️   

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

 ✔️   

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

 ✔️   

Does your EEO programme/policy set priorities and objectives?  ✔️   
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Kiwisport Funding 

Kiwi sport is a Government funding initiative to support students’ participation in organised sport. In 2024, the school received total Kiwi sport 
funding of $4171.76 (excluding GST).  

The school continues to have more children becoming involved in organised out of school sports activity.  This has meant further purchase of 
uniform and equipment allowing children to participate at minimal cost to the family.  

During 2024 the funding was spent increasing the resources and equipment the school needed.  This included equipment for Basketball, netball, 
hockey, rugby and cricket teams. 

During 2023 all classes took part in a skills and game sense based programme aimed at increasing students physical ability and activity both in 
school and out of school.  Our focus was increased confidence in a cooperative games environment with a focus on being engaged and 
competitive. We also upgraded our play time and lunch time balls with a particular focus on smaller balls (basketball, football) for our junior 
students. 

Our School also held its school swimming sports at the New Plymouth aquatic centre.  This included all children in our school.  There was a mix of 
traditional and fun activities that allowed all students to confidently participate. The school met the costs of bus transport and the entry fee for all 
students. 

As a school we organised whole school 

● Swimming Sports
● Cross Country
● Athletics

In 2024 the amount of physical education being offered has continued to increase, as has the number of children participating in organised sports. 
We continue to send large numbers of children to local sports events held in New Plymouth. 

Ryan Fleming 
Principal – St John Bosco School 
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